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Call to Order
Call to Order at 10:00 a.m. by 1GS President Theresa Liewer.

Adoption of Agenda
Motion by Region 7 Representative Bernard, Seconded by Region & Representative Lussem.
Motion carried.

(For the full text of the written Agenda, see Page 13.)

Reading and Approval of Minutes from August 12, 2006
The Minutes from the Meeting of August 12, 2006 were unavailable. A copy of the Minutes of
the Meeting of the Executive Board of the JTowa Genealogical Society held Saturday, July 8, 2006 is

attached hereto.
(For the full text of the Minutes from July 8, 2006, see Page 14.)

Discussion Re: Board Governance — Marcia Martin

Ms. Martin opened her presentation by distributing among the participants, prior to the start of
the Board Meeting, copies of a seven-page typewritten document entitled “Summary of Iowa Nonprofit
Corporation Directors’ Duties,” attached hereto in its entirety on page 15,

Salient pomts

i. Financial Statements/Reports needs be prepared that are understandable to all — money in,
money out, where it’s flowing. People need to put them in a sensible form so everyone may have a
basic understanding, and so the Board knows the nuts and bolts.

ii. What are salaries and perks of Staff — is there adequate supervision; are all payroll taxes being
paid after being withheld? Knowing the answer to this question, at any time, is a vital fiduciary duty:
How much has been paid for payroll taxes and what are the rules for paying them?

iii, The Board needs to validate any major contract or commitment. Discussion from Region &
Representative Lussen regarding the IGS Library roof served as an example. The Board needs to set the
policy, and there needs be Board affirmation for spending Society money. Each Board Member bears
equal responsibility — President, Vice-Presidents, Secretary and Treasurer.

iv. It is essential that each Board Member attends Board Meetings and Participates. Some of the
worst things to say are, “I didn’t understand it,” or, “I didn’t show up,” or “I didn’t ask any questions.”
Conscientious performance is the standard. The legal assumption is: “You must make the decision
correctly”; not, “Did you make the correct decision?”

v. When asking about Financial Accountability, IRS Form 990 is of importance because it is
open to the public for public scrutiny; it lists business names and addresses even on the internet;
indicates the number of employees, and the amounts of salaries (in the aggregate; not individual, unless
> $50,000). Vendors use this information to discern how much of the budget goes for programming,
how much for administration, how much for fund-raising, etc. IRS Form 990 describes what you do and
can be a good sales pitch. Bveryone can have the eMail address to check the 990. It is suggested that
IGS craft a meeting in the spring to review the 990. After all, it is a public document.

vi. Programming — Board Members need to stay up to speed. The example of Hamilton Heritage
Hunters was promulgated by Region 7 Representative Bernard; e.g., Regional activities can be used in
marketing/promotion efforts — and when Hamilton Heritage Hunters does well, it benefits all of us.

Board Members need to bring reports in quantifiable fashion. Board Members need to make
personal commitment to fund-raising/membership because each and every Board Member is responsible
for making the dollars work, personally, as a Board Member. Committees need to be fully delineated
and staffed, and Board Members should seek regular updates. Each Board Member should be able to
rattle off 3 or 4 items of the IGS Mission Statement at a moment’s notice; e.g., “Gee, you’re on IGS
Board. What do they do?” What would be your response?

Personal request from Marcia: Make some sort of personal commitment to accomplish a
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quantifiable goal—something—by the end of 2006, or before the next Board Meeting. For example,
“My goal is to contact 15 people to get them to join.” The atmosphere at the meetings is becoming more
positive and it is now more fun to work.

Region 7 Representative Bernard: “There has been an awakening.”

President Liewer: “We all bear the Duties of Care, Loyalty & Obedience.” Please read through
Marcia’s document.

(See Page 15 for full text of Summary of Iowa Nonprofit Corporation Directors’ Duties.)
Return to Table of Contents

President’s Report

October was great. IGS attracted beginning classes of 6 to 8 people, and some became members.
Region 7 Representative Bernard arranged for people to meet in Iowa Falls, and Hamilton, Wright,
Franklin and Butler Chapters were there — about 15 people. All shared and exchanged ideas and
suggestions. ‘

Regarding the Fort Wayne trip: There were a couple of physical falls, but otherwise the journey
went very well.

President Liewer is concerned about the continued drop in memberships. 1150 memberships
have expired this year as compared with the usual 300 to 400. It can be understood that people use the
internet more and make fewer personal/interpersonal contacts/commitments in the form(s) of
memberships.

(See Page 19 for the full text of the President’s Report.)
Return to Table of Contents

Treasurer’s Report

The Treasurer’s Report was presented by President Liewer who indicated that IGS needs to
discuss getting a new Treasurer. Revenues are down from last year - has to do with Spring Conferences
of 2005 to 2006. The mortgage expense is down while the occupancy expense is up. Expenses include
the roof repair and insulation. Income is up. On the Profit & Loss statement, utilities are listed under
occupancy (gas & electric). The year-to-date electric: $8364 last year, $8303 this year. IGS can expect
to see an increase in summer because prices are rising. Water usage is down.

Anonymous statement: “We didn’t water the plants,” followed by general laughter.
Insurance expense is down. Phone expenses are up. In 2005, some bills were paid by the Board
Members and Staff, and those payments are not reflected in the Financials.

Question from Ms. Martin: Does this make sense to regular folks here?

General discussion regarding public support, e.g., as being delineated in a detailed report. On the
long-term liability balance sheet: “Why is the lease liability greater?”

Before, it was buried into accounts payable and it has now been reversed in order to correctly reflect the
financial activity.

We are behind on the leases, but we are trying to keep up.

(See Page 20 for the full text of the Profit & Loss Report.)

Return to Table of Contents

1st Vice-President’s Report

The Fall Conference in Marshalltown had low attendance but resulted in a $3500 profit. Helen
Phillips played an important part in getting everything done. “Thank you.” For the 2007 Theme:

“Tradition the Cutting Edge for the 215 Century.” Date: First full weekend of October, probably again
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